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WILMINGTON UNIVERSITY4C

PRE-REQUISITE(S):  None 
COURSE DESCRIPTION: 
This one-credit course provides a foundational overview of the theoretical and practical 
knowledge in the area of strategic staffing for entrepreneurial enterprises. The course is 
tailored to the unique needs of new entrepreneurial enterprises during the start-up and 
growth phases in the areas of recruitment, selection, and talent development of human 
capital. 

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:  
The student will be able to summarize the theories and best practices related to the 
activities involved in identifying, attracting and building a workforce that meets the 
needs of the entrepreneurial enterprise. 

Learning 
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B-1  Discuss the best practices to evaluate data on gaps in employee’ 
competencies and skills 

B-2  Summarize the best practices to develop and deliver learning and 
development activities that close gaps in employee’ competencies and 
skills.   
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