
 

Wilmington University 
College of Education 

Course Syllabus 
  

School Leadership: Theory and Practice 
 
Course Number: MED 7590 
 
Course Title:  School Leadership: Theory and Practice 
 
Faculty Contact:                        
  
Course Description:  This course explores theory and practice related to organizational behavior, 
development, models, and change; shared decision-making; and instructional leadership. Major topics include 
the new roles of school leaders, issues related to school reform, community and stakeholder involvement, 
improvement of the teaching and learning environment, enhancing student achievement, and ethics. It is 
recommended that this course be taken early in the MED School Leadership Program. 
 
Minimum Time Requirements (in clock hours):  

Teacher Led Instruction SEA Fieldwork/Clinical Lab External Learning 

35 5 0 0 70 
 

College Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight essential attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as 

learners in coursework and field experiences and developing appropriate knowledge of the content 
and discourse of the disciplines to be taught; 

3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and 

taking action in one’s daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous improvement, 

experimentation, and professional growth; 
7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology. 

 
 
Program Theory and Foundation 
Link to the Program Theory will be housed at the top of your program.   
 
Program Competencies:   Masters in School Leadership Framework 
 
Specialized Professional Association Standards:  NELP-Building-Standards.pdf 

http://www.wilmu.edu/education/school-leadership-master.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf


 2 

 
Technology Standards:  International Society for Technology Administrator Standards  
 
Wilmington University Graduate Graduation Competencies:  Graduate Graduation Competencies  
 
Delaware Performance Appraisal System II: DPAS II for Administrators   
 
American Association of School Administrators - Code of Ethics:  
American Association of School Administrators 
 
National Association of Secondary School Administrations – Ethics for School Leaders:  
National Association of Secondary School Administrators 
 
Text:  NELP-Building-Standards.pdf 
 

https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
https://www.nassp.org/policy-advocacy-center/nassp-position-statements/ethics-for-school-leaders/
http://aasa.org/content.aspx?id=1390
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
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Learning Outcome 1 – School Vision 

1. 
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 Novice Emerging Proficient (TARGET) Advanced 
Performance  

using measurable 
outcomes for a 
personal leadership 
development plan. 

using measurable 
outcomes for a 
personal leadership 
development plan 
that is grounded in 
leadership theory and 
practice. 

cultivate professional 
norms in self and 
others (i.e., integrity, 
fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, 
inclusiveness, and the 
belief that each child 
can learn) among 
diverse constituencies 
using measurable 
outcomes for a 
personal leadership 
development plan 
that is grounded in 
leadership theory and 
practice and is 
substantiated with a 
clear rationale for the 
actions. 
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Online Resources 

http://cce.org/
http://www.ncef.org/pubs/sanoffvision.pdf
http://www.saferoutespartnership.org/sites/default/files/pdf/Lib_of_Res/SCHBD_4.pdf
https://www.unrwa.org/userfiles/file/leading_4_the_future/module1/How%20to%20Create%20a%20Shared%20Vision%20Statement.pdf
https://www.unrwa.org/userfiles/file/leading_4_the_future/module1/How%20to%20Create%20a%20Shared%20Vision%20Statement.pdf

