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Program Theory and Foundation
A link to the Program Theory can be found in the Blackboard Courses for OLI 7100 and OLI 7101.

Program Competencies: The Doctorate of Education: Organizational Leadership — Learning and Innovation standards are posted in the
Blackboard Courses for OLI 7100 and OLI 7101, as are the Wilmington University Graduation Competencies for Graduate Students.

Text(s): Precise information regarding the textbook(s) for this class, please visit the bookstore website at:
http://www.wilmu.edu/bookstore

American Psychological Association (2010). Publication manual of the American Psychological Association (6t ed.). Washington, DC:
American Psychological Association.

On-line reference for APA Manual:
Purdue OWL: APA Formatting and Style Guide: https://owl.english.purdue.edu/owl/resource/560/1/

See Course Schedule later in the syllabus for Description of Specific Learning Activities and Weekly Reading/Viewing Assignments

Assignments and Grading — Listed below are the Assignments that will be graded during OLI 7100. There may be additional ungraded
assignments in the course that are required but not graded.

1. Discussion Board (Inventories / Assessments)

2. Discussion Board (Peer / Professional Interview)

3. Personal and Professional Development Plan

4. Team-led Class Discussion — Communities of Practice

5. Communities of Practice Presentation

6. Reflective Learning Journal

7. Participation / Engagement

Assignment Type Assignment Points Assignment Weight

Discussion Board (Inventories / Assessments) 100 10%
Discussion Board (Peer / Professional Interview) 100 X9 =900 15%
Personal and Professional Development Plan 100 20%
Team-led Class Discussion — Communities of Practice 100 20%
Communities of Practice Presentation 100 20%
Reflective Learning Journal 100 X 5 =500 10%
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The interview should take approximately 10 to 15 minutes complete, should occur at a date/time agreed on by the interviewer and
interviewee, and should take place in a mutually agreed on environment.

The interviewer will make the original posting to the discussion board. Before the original posting is uploaded, the interviewer and
interviewee will engage in member-checking / respondent validation for accuracy and validity. This is recommended to take place as soon
as the interview concludes.

The original posting should be written in Microsoft Word and attached to the discussion board thread. The full text should be copied
from Microsoft Word and pasted into the discussion board thread. The original posting should discuss why the interviewee was chosen
(Why was this person appropriate to be interviewed for this assignment?). The original posting should discuss what was learned from
the interview (What will you do / not do / do more of as a result of what was learned from the interview?).

All follow up responses should be entered directly into the discussion board thread (not attached as a Microsoft Word document). Follow
up responses should further the conversation from the original posting. Better than simply agreeing with or affirming the information in
the original posting, consider how you can challenge, compare/contrast, offer alternative perspectives, provide best practices and
recommendations for growth and development (based on experience but also substantiated by the literature), and ask probing questions
about the original posting all while demonstrating collegial, respectful, and democratic demeanors. Use the discussion board to raise the
academic discourse around the topics / concepts / standards. Follow up responses should be substantiated with the support of scholarly
/ academic / peer-reviewed research material.

Develop the Discussion Board over several paragraphs (Single-spaced, minimum of one full page / maximum of two full pages). Proper
APA style and mechanics should be followed. Proper grammar, spelling, and punctuation should be followed. Ideas should be clearly
expressed and communicated.

Personal and Professional Development Plan:

The Personal and Professional Development Plan assignment is a summative, structured opportunity to critically assess and discuss
important growth and development aspects. This assignments provides the student with the opportunity to own and take charge of the
personal and professional development plan and execution.

The Personal and Professional Development Plan goals, experiences / activities, outcomes, and resources must be linked to the program
learning standards.

The paper must have an introduction and conclusion. The paper should specifically address: 1. Your leadership philosophy and vision, 2.
Your personal and professional learning goals (the goals should be related to / associated with the OLI Standards) for the first year of
your doctoral studies, 3. A list of possible field experiences / learning activities associated with the first year goals, 4. Outcome indicators
for each of your goals that can be used to assess your progress and competency on the selected OLI Standards, and 5. A list of human and
material resources (people and information) targeted at helping you achieve your goals.
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This assignment is written in APA format (see page 62 in the APA manual for guidance with section headings), including a cover page and
reference page (see pages 198-222 in the APA manual for guidance with reference section entries). Citations / references from the course
material and outside course material should be used throughout the paper.

Both assignment design (structure) and development (content) count!

Team-led Class Discussion — Communities of Practice:

Throughout the week, the teams will meet (several times) to rationalize, design, and develop a team-led class discussion about the
communities of practice concepts / aspects that will lead to the final Communities of Practice Presentation. This is an opportunity for the
team to demonstrate a deepened connection to and understanding of the communities of practice concepts / aspects.

As you continue your experience in this course, make intentional observations about the people, process, and procedural interactions oh
the cohort, and give critical thought to how you would like to continue to experience the people, processes, and procedures of the cohort.

Throughout the duration of this course, teams will meet (several times) to rationalize, design, and develop a Team-led Discussion —
Communities of Practice. This Team-led Class Discussion (flipped classroom) is intended to be informative, instructive, and interactive.
Rather than a lecture, this assignment is meant to provide an interactive lesson (show more than tell) about one or several of the
communities of practice concepts / aspects.

As the discussion is being developed, consider what you want your learning colleagues to learn about a learning community and how you
want them to learn. As the discussion is being develop, reflect on the readings and media regarding communities of practice.

Think about the following to help develop the discussion:

What do you want your learning colleagues to know about a community of practice based on the course content, your observations, and
experiences?

Develop the Team-led Class Discussion over several slides / screens. The recommended slides / screens 10 to 12 because of the 25
minute maximum presentation duration and because each member will be speaking / leading / directing.

The recommended presentation duration / length is 20 to 25 minutes. The recommended question and answer duration / length is 5 to
10 minutes. Each team member should have a substantial speaking / leading / directing role.

Each team will be assessed by the other teams and the instructor.
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Communities of Practice Presentation:

The cohort model and strategy are ripe for bold, creative, and deep learning experiences, and so, the Communities of Practice
Presentation provides an opportunity for the cohort to design, development, and provide an implementation (sustaining) plan for a

cohort-based Community of Practice that will enhance the learning, growth, and development experiences of each cohort member —
individually and collectively.

The Communities of Practice Project aims to: (1)foster an engaged consideration of the larger social,
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https://www.youtube.com/watch?v=BpaC0CJhwm0

Semester Schedule

The semester schedule is tentative and subject to change! More complete information can be found on Blackboard. There are Assignment
Managers available in each week where you will submit your completed work (see the ACTIVITIES column in the table below).

| WEEK ] TOPICS | READINGS / MEDIA | ACTIVITIES / ASSIGNMENTS |
1 - Introductions - Week 1 Readings (see LMS) - Bonding
- Course Background and -The Making of a Corporate
Overview Athlete - Class Discussion
- OLI Values / OLI Standards / - Week 1 Media (see LMS) - Discussion Board (Inventories
Communities of Practice -1. Joseph / Assessments)
-S. Geller - OLI Per[12 Tf1 08.43 29"nBT/F:
-S. Fitch
-M. Bandalaria
-KMPIlus Consulting
-C. Busch

10|Page



-Strategic Leadership -
Competencies: What is it and
how to develop it?

-The Most Important
Leadership Competencies,
According to Leaders Around
the World

- Week 3 Media (see LMS)

-J. Woodson
-C. Powvell

11|Page



12|Page



The Shifting Importance of - Discussion Board (Peer /
Leadership and Collaborative | Professional Interview — try to
Decision-Making Over Time | connect with as many different
people as possible; repeat

- The Virtual Table: A people if necessary, but avoid if
Framework for Online possible)

Teamwork, Collaboration,
and Communication

- Week 7 Media (see LMS)
-K. Blanchard
-L. Hill

8 —READING WEEK
9
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11

- OLI Standard 9; Contextual
and Organizational Acumen

Essential Skills

- Work-based Learning: A
Leadership Development
Example From an Action
Research Study of Shared
Governance Implementation

- Week 10 Media (see LMS)
-G. Corazza
- Week 11 Readings (see LMS)

- Understanding the Costs —
How CBOs Can Build
Business Acumen for Future
Partnerships

- Week 11

- Discussion Board (Peer /
Professional Interview —try to
connect with as many different
people as possible; repeat
people if necessary, but avoid if
possible)
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- Fostering a Community of
Doctoral Learners

- Managing Social and
Human Capital in
Organizations: Communities
of Practice as Strategic Tools
for Individuals and
Organizational Development

- Week 13 Media (see LMS)
-TBD

- Team-led Class Discussion

14 - Communities of Practice - Week 14 Readings (see LMS) | - Bonding
- PhD Study in South Africa - Team-led Class Discussion
as a Community of Practice:
Benefits and Challenges - Communities of Practice
Presentation Design / Outline
- Teaching HR Professionals:
The Classroom as a
Community of Practice
- Week 14 Media (see LMS)
-TBD
15 - OLI Values / OLI Standards / - Bonding

Communities of Practice

- Communities of Practice
Presentation
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